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Literacy Policy  

 

The aims of the Educational process at John Grant School are to develop the 

optimum capacity of each individual pupil, the knowledge, concepts, skills 

and personal qualities needed to participate in a variety of life opportunities. 

 

Rationale 

At John Grant we believe that all curriculum areas make a vital contribution 

to the pupils’ development and that our pupils are entitled to a broad and 

balanced curriculum appropriate to their age, circumstances and level of 

understanding.   

 

We believe that communication underpins everything we do and the 

development of skills in this area is fundamental to pupils with learning 

difficulties.  Through the Literacy curriculum pupils will learn, experience and 

develop skills and concepts in the following areas. 

 Communication, which will include speaking and listening, supported by 

appropriately differentiated communication devices. 

 Reading, which will include pre-reading skills, appreciation of written 

materials and tasks as well as more formal reading tasks. Reading can be 

seen as an accumulation of 2 skill sets; comprehension and decoding.  

 Writing, this will include handwriting where appropriate and the production 

of expressive writing (Composition).  This will be facilitated by Symwriter, the 

use of PECS and other appropriate support equipment.    

 Drama and expression 

 

 

 

 



Aims: 

Literacy at John Grant School should be made relevant to all pupils. It will do 

this in the following ways. 

 Develop pupils’ understanding and interpretation of their environment 

 Develop and increase pupils’ listening skills 

 Encourage pupils’ ability to communicate effectively  

 Encourage pupils’ to make choices and develop self advocacy skills 

 Develop an understanding that written word carries meaning 

 Develop pupils’ auditory and visual perception skills 

 Develop hand/eye co-ordination and fine motor skills 

 Develop reading skills and phonetic awareness 

 Provide age appropriate experiences that recognize the dignity of the 

individual. 

 Develop a love and appreciation for literature.  

 

 

Strategies for Teaching 

Literacy at John Grant follows recommendations in the National curriculum, 

Primary and Secondary Strategies appropriately differentiated for the 

individual needs of our pupils. Literacy is taught in specified sessions 

throughout the school. However achievement and progression is observed 

and recorded when skills are observed during other subject sessions. 

Photographic evidence is recorded on the SOLAR online system.  

Teaching should: 

 be carefully planned using clear objectives which are communicated to 

the pupils 

 create an environment conducive to learning; 

 challenge pupils, whilst allowing them to experience success and raised 

self-esteem 

 foster positive interaction; 

 reinforce speech with other non-verbal aids i.e. Signalong, symbols, 

objects of reference etc. 

 reinforce Literacy skills with the use of ICT 

 Encourage phonetic awareness either through discreet sessions or 

integrated into literacy sessions.  

 give the opportunity to explore a range of age appropriate texts for 

information and pleasure 

 demonstrate a secure knowledge and understanding of this area of 

learning 

 provide activities and lessons which allow for differentiation through person 

centered activities that concentrate on pupils’ individual abilities and 

needs either by varying resources, activities or teaching approach. 

 continually reinforce and consolidate learning. 

 

 

 

 



Strategies for learning 

We recognize that pupils learn in different ways and this should be reflected in 

the way that Literacy is presented. 

Effective learning will depend upon: 

 staffing levels which allow for pupils having the opportunity to work in small 

groups and 1:1 as appropriate 

 differentiation of activities to enable accessibility to all and to engage 

Kinaesthetic, Auditory and Visual learning styles 

 The setting of realistic but challenging targets 

 Pupils having the opportunity to explore, experiment and problem solve 

 Effective use of language supported by augmented communication 

systems 

 Activities built on assessed and consolidated skills 

 

The English Subject Leader 

The subject leader should, as part of their role; 

 

 Provide support to other staff members 

 Co-ordinate effective use of resources 

 Attend relevant training and cascade to staff 

 Deliver relevant in-service training 

 Monitor the subject delivery throughout the school 

 

Planning 

The National Curriculum, primary and secondary strategies provide the long-

term plan for English. Teachers use a ‘topic’ approach in Key Stages 1 to 4 

and use texts which are relevant to these topics to create meaningful 

learning opportunities. The Scheme of work provides appropriate activities to 

address sensory needs and those of higher attainers. Post 16 classes have 

specified literacy lessons in which key skills can continue to be developed. 

 Medium term plans offer the opportunity for pupils to revisit learning on a 

regular basis.   Individual class teachers are responsible for their short-term 

planning.  Literacy is planned on a weekly basis.  Samples of these plans are 

monitored by the subject leader.  Planning should reflect the needs of 

individual pupils and relate both to Individual Education Plans and EHCP 

Targets.  

 

 

 

 

 

Assessment Recording and Reporting 

Assessment forms an integral part of the Literacy curriculum, and takes place 

in a number of ways: 

 Baseline assessments are made when pupils join the school over the first 

half term and teachers attend a base lining meeting with a member of SLT 

to insure accuracy of baselines.  



 by pupils, to allow opportunities for self-evaluation; 

 informally, on a day to day basis, to inform future planning, and evaluate 

the effectiveness of planned activities and groupings; 

 Evidence is uploaded regularly onto SOLAR to prove progress and help 

teachers assess rates of progress.  

 Data from SOLAR is uploaded onto CASPA which provides us with 

comparative data so that we can assess how well our pupils are 

progressing. 

 Pupil Progress meetings are held twice a year to monitor progress rates 

and identify where possible intervention is needed.  

 

Assessments are evidenced by 

 Self assessment folders; 

 Annotated work – written, photographs etc.; 

 Outcomes on IEPs 

 Evidence collated on SOLAR 

 Comparative Data on CASPA 

 Pupil Progress meeting notes.  

 Teacher report to Annual Review meeting 

 

Assessments are reported to: 

 Pupils; in the form of constructive and appropriate feedback 

 Subject leader, for use in subject audit 

 Parents, at parents evening and in Annual Statement Reviews 

 Governors, in head teacher reports 

 

Parental Involvement 

Parents and Carers are considered partners in fostering good practice in 

Literacy.  Documents and materials are available to parents to inform parents 

how to support their children in Literacy, for example curriculum newsletters.  

 

Resources 

.  Class teachers will need to identify which resources are needed, over and 

above those identified in the Schemes of Work, via their planning and notify 

the subject leader accordingly.  Class teachers may also build a bank of class 

resources relevant to their specific pupils, for daily use. 

 

Health and Safety 

Read in conjunction with the school’s Health and Safety Policy- It is the 

responsibility of the staff, and where possible pupils, to be aware of potential 

Health and Safety issues specific to this subject. 

 

 

 

 

 

 



Staff Development 

Staff should undertake regular in-service training to keep well informed of 

curriculum developments.  The subject leader is responsible for disseminating 

information appropriately. 

 

Evaluation, Monitoring and Review 

The subject leader, alongside the Senior Leadership and Management Team, 

is responsible for monitoring the delivery of the Literacy Curriculum, via 

learning walks, sampling of planning and moderation of work samples.  This 

policy will be reviewed on a bi-annual basis. 

 

Governors 

The school governors, should ensure that they have a working knowledge of 

the policy and its implications for the school.  It is the responsibility of the 

subject leader to update the head teacher and governors of any 

amendments. 

 

Review date 

Two years after ratification by the governors   

 


